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AnoTania

CTaTTiO MPUCBSTYEHO BUPIIIEHHIO aKTyajabHOI MpobjeMU MmeJaroriuioi HayKu - ¢GopMyBaHHK npodeciiHOl TOTOBHOCTI
KepiBHMKA Kadepy MHUCTEIbKOrO CIPSMYBAaHHS 33Ky BHUIIOI OCBITH [0 BMKOHAHHS OPraHi3aTOpPChKOI ¢yHKILI
3’scoBaHo, IO iCHy€e HarajJbHa MoTpeba B IMATOTOBL KepiBHMX KaJpiB 3aK/Ia/iB BUIIOI OCBITH, SKi JOTPUMYIOTHCS HOBOI
IyMaHICTHYHO CIpsIMOBaHOl disocodii oCBiTH, IKI BMIOTH CTpaTeriuHo MUCIMUTH, Oparu Ha cebe BigNOBIAaIBHICTE,
CaMOCTIHO [OisITM B yMOBaX HEBHU3HAYEHOCTi, MAWTh TBOpPYE CTABJEHHS OO AisSUIBHOCTI, CaMOAKTyali3yBaTH cebe i
KOJIEKTHB Ha NIOCTiMHe BJJOCKOHAJIEHHS | TBOPUUMA PO3BUTOK.

Meta crarTi nossrana B OOIPYHTYBaHHI TEOPETHYHMX acleKTiB ¢bopMyBaHHS NpodeciiHOi rOTOBHOCTI KepiBHHKa
Kadeapu MUCTELBKOTO CIIPSIMYBAaHHS 3aKJIaAy BUILOI OCBITH A0 BUKOHAHHS OpraHizatopcbkol ¢pysKLil. BigmosigHo no
METH Ta MOCTABJIEHUX 3aBAaHb BU3HAYEHO, II0 MpodeciiiHa rOTOBHICTh KepiBHMKA Kadenpu 3aKIafy BUILOI OCBITH L0
BUKOHAHHSI OPraHi3aTopchKoi PyHKLIT € 0cobUCTicHO-TIpodeci iHUM Y TBOpeHHSIM, pe3yIbTaToM NpodeciiHol i AroTOBKU
KepiBHMKA 1 CKJIafOBOK HOro mpodeciliHoi KOMIETEHTHOCTI, CUCTEMOIO OPTaHi3aTOPChKUX LIHHOCTEH, 3HaHb, YMiHb,
3110HOCTEH, ITI0 P OSIBIISIOTE cebe B 3MaTHOCTI BUKOHYBATH OpPIaHi3aTOPChKY AISUIBHICTh Y KOJIEKTHBI.

3’sicoBaHo, wo crenudika opraxizaminzoi GyHKUil 3aBigyBava Kadegpu MUCTEUBKOTO CIPSIMYBAHHSI 3aKJIAAY BHLIOL
OCBITH ONISIrae B JOCSTHEHHI BUCOKOI e(heKTUBHOCTI OCBITHBOI, HAYKOBOI, METORMYHOI, opraHi3aniiiHoi poboru kadbenpu
B MOEHAHHI 3 OpraHi3alli€e MUCTELbKO-TBOPYOl AisUTbHOCTI; PO3MOAiai mpami MidK 4ieHaMu Kapeapu A AOCSTHEHHS
IIOCTABJIEHMX LiJell Ta peasisauil MIaHiB; CIPSAMOBYBAaHHI, IHCTPYKTa&Xi ¥ KOHTPOJI JisUIBHOCTI 4YJIEHIB KOJIEKTHUBY;
3abesnedenHi MO3NTHUBHOI KOMYyHIKaMii B poboTi Kadenpu i 0CBITHROMY IIPOLECi; CTBOPEHHI TBOpYol atMocdepu.
HoBegneno, mo ¢hopMyBaHHs podecifHol rOTOBHOCTI KepiBHUKA Kade[pyu MUCTELBKOrO CIIPSIMYBAHHS 3aKJIAAY BHULIOI
OCBITH 0,0 BUKOHAHHSI OpraHi3aTopchKoi pyHKUii 6yge npoxogutu 6inbi e eKTUBHO pU 3a0e3IeveHH] B 3aKJIafi OCBITH
HACTYITHUX MeJaroriYyHuX yMOB: CTUMYJIFOBAHHS MTO3UTUBHOI MOTHBAaLii KepiBHUKA Kadeapyu MUCTELILKOTO CIIPSIMY BAHHSI
3aKJIafgy BHIIOl OCBITH A0 MiABMINEHHS pIBHS OpraHi3amifHOl KyJIBTYPH; CTBOPEHHS 1H(OpPMALiHO-OCBITHBOIO
CepeoBHINA B 3aKJIaj1i BUILOI OCBITH 1151 TpodeCiHHOI MiITOTOBKY KepiBHUKA KadeIpH 10 OpTaHi3aTOPCHKOI [IiIIBHOCTI;
BUKODUCTAHHS |HHOBALiMHMX KOMYHIKaTHUBHMX TEXHOJIOTIM, TPEHIHTIB, CIPSIMOBAaHMX Ha CaMOBIOCKOHAJIEHHS,
CaMOpO3BUTOK KepiBHHKA Kadeapu MUCTEIILKOrO CIIPpsIMY BaHHS 3aKJIaAy BULIOI OCBITH AJI51 BUKOHAHHSI OPTaHi3aTOPCHKOL
dbyuruii.

Knroyo8i c108a: TOTOBHICTD; KepiBHHUK 3aKJ1afy OCBiTH; mpodeciiiHa miarotoBka; npodeciiiHa roToBHicTh; npodeciiHa

TOTOBHICTh KepiBHUKA Kade[pHr 3aK/IaLy BULIOI OCBITH 4O BUKOHAHHSI OPTaHi3aTOpChKOL pyHKIII.
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Abstract

The article is about the solution of the actual problem of pedagogical science such as the formation of the professional
readiness in the head of the department in artistic direction of the institution in higher education to perform the
organizational function.

There is an urgent need for the training of management personnel to institutions of higher education who adhere to the
new humanistically oriented philosophy of education, who are able to think strategically, take responsibility, act
independently of conditions in uncertainty, have a creative attitude to activities, self-actualize themselves and the team
for continuousimprovement and development.

The purpose of the article is to substantiate the theoretical aspects of the formation of the professional readiness in the
head of the department in artistic direction of the institution in higher educationto perform the organizational function.
It isdetermined that the professional readinessin the head of the department of the higher education institution to perform
the organizational functionis a personal and professional education, in accordance with the goal and set tasks. There are
the results of the professional training of the head and components of his professional competence, a system of
organizational values, knowledge, skills, abilities that manifest themselves of the ability to perform organizational
activities of a team.

The specificity of the organizational function in the head of the department in artistic direction of a higher education
institution is to achieve high efficiency of educational, scientific, methodical, organizational work of the department in
combination with the organization of artistic and creative activities. There is to achieve distribution of work between
members of the department the set goals and implement plans; directing, instructing and controlling the activities of team
members; ensuring positive communication in the work of the department and the educational process; creating a creative
atmosphere.

If the following pedagogical conditions are ensured in the educational institution such as stimulation of the positive
motivation in the head of the department in artistic direction of the institution in higher education to increase the level of
organizational culture; creating of an informational and educational environment improve the formation of the
professional readiness inthe head of the departmentin artistic direction of the institution in higher education to perform
the organizational function will take place more effectively in a higher education institution for professional training of
the head of the department for organizational activities. It's use of innovative communication technologies, trainings
aimed at self-improvement, self-development in the head of the department of artistic direction in the higher education
institution to perform the organizational function.

Keywords: readiness; the head of the educationalinstitution; professional training; professional readiness; professional
readiness in the head of the department in the institution of higher education to perform the organizational function.

INocTaHOBKa HayKoBOi mpo6Giemu. BXomKeHH s 3YMOBJIIOIOTH BUMOTH KPUTHUYHOTO
Ykpainu po €pomnedicekoro  Coro3y, cydacHi IIepeoCMUCIIEHHST W IHHOBaUIMHOTO IMAXOXy MO
CoLliaJIbHO-eKOHOMIYHi, IIOJIiTHYHI YMOBU pedopMyBaHHS HalioOHaIBHOI BHUIOI OCBITH, sIKa
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TIOBUHHA pearyBaTd Ha HarajgbHi mpobieMu
CYCTiJIBCTBa U MpollecH, 1o BinOyBaloThcd B KpaiHi
Ta B cBiti. [lomii, moB’A3aHi 3 pocilCHKOO
BI/ICEKOBOIO arpeciel0 HeraTWBHO BILUIUBAaKOThL Ha
opraHisaiilo i fKicTe BHILOI OCBiTM B 6aratbox
perioHax KpaiHu, i Ha MOXJIHUBICTH 3abe3redyeHH s
CTAJIOT0 AEeMOKPATUYHOTO PO3BUTKY YKPalHCHKOTO
CYCITIIbCTBA.

Y Crpareril po3BUTKY BUILOI OCBITH B YKpalHi
Ha 2022-2032 poKHU MOCTABJIEHO WLiJi Ta 3aBHOaHH A
IUIST BUILOI IUKOJIH, SIKi CTOCYHOTBHCS BimOYHOBM Ta
pedopmyBaHHS

MMCJISIBOEHHUH  Tepiof,

TIPOJOBIKEeHHS CUCTEMH BMILOI

OCBITU B 3MEHIIIEeH H

HAECTPYKTUBHUX HaCJIiI[KiB, CIIpPUYNHEHU X

MMOBHOMACILITAaOHUM BTOPTHEHHSIM  POCIHCBKOI
denepauil Ha TepuTopino HesamexHol YkKpainu [16].
Cepen cTpateriunux wised B «OmepauiliHoMy TI1aHi
peamizauii y 2022-2024 pokax Crparerii po3BUTKY
Ha 2022-2032 poxu»

TIepIIOI0 3a3HaueHa: «eeKTHUBHICTh YIpaBJIiHHS B

BUIIOI OCBITM B YKpalHi

coLiaJIbHO
yBaru 7o
«YTIpaBJIiHCHKOI ITATOTOBKU KEPIBHOTO CKJIAy Ta

cucrteMi  BWIIOI  OCBITH, 10 €

BIATIOBIAATBEHOIO», BHMAarae
TIEepCIIEKTUBHUX JIiiepiB 3aKJIafiB BUIIOI OCBITH»
[11]. Tomy, icuye uaranbHa moTpeba B MiATOTOBLI
KepiBHUX KafpiB 3aK/jafiB BHUIIOI OCBITH, SKi
OOTPUMYIOTHCSI HOBOI T'yMaHICTUYHO CIIPSIMOBAaHOI
dinocodii ocBiTH, AKi BMIIOTH CTPATETiuHO MUCIUTH,
Opatu Ha cebe BiAMOBIHAIBHICTH, CAMOCTIMHO HisITH
B yMOBaXx HEBM3HA4YeHOCTi, MalOTb TBOpYE
CTaBJIEHHS A0 HisJIbHOCTI, caMoakTyanisyBaTu cebe
Ha TIOCTiWiHEe BIOCKOHAJIEHHS 1 PO3BUTOK Ta
MOTHBYBaTU Ha TaKy HisIJIbHICTb WIEHIB KOJIEKTUBY.

OcobnmBoi BaroMocTi B TaKOMy KOHTEKCTi

HabyBae ¢opMmyBaHHS TpodeciiiHOI TOTOBHOCTI
Cy4YacHOTO  KepiBHMKA KadeOpu  MUCTELBKOTO
CIpIMYyBaHHs  3aKJagy  BUILOI  OCBITHM [0
OpraHi3aTopCchKOi byHKUiI B KOHTEKCTI

TYMaHiCTUYHOTO i TBOPYOTO MiXOAIB, sIKA TTIOBUHHA
BimbyBaTucs Ha OCHOBI

3acag  OpMyBaHHS
SIBUIIA [0 BHUKOHAHHSI OPraHi3aTOPChKOI (yHKUII,

OBIPYHTYBaHH 51
TEeOpPeTUYHUX 3a3HAUEHOT 0
CTBOpDEHHS CIIelliaJIbHUX MefaroriyHuX YMOB [OJIs
3abesneyeHHs1 SKOCTi ocBiTHROTO mpouecy y 3BO.
Pazom 3 THUM, y cy4dacHOMy HayKOBOMY AOCBIfi
HEJIOCTaTHbO BiJOOPaKEHO TEOpeTHYHI
dopmyBaHHsa TpodeciiHOI TOTOBHOCTI KepiBHUKA
Kacenpu
BMIIO]

ACITEKT U

MHUCTEUBKOTO CIIpAMYBaHHSA 3aKkjagy

OCBITM [0 BWKOHAHHS OpraHi3aTopchKoi

byHKUIT, 110 Bijo6pakaeThCst Ha SIKOCTI
TPaKTUYHOTO KepiBHULTBA B 3aK/JafgaX BULIOI
OCBITH.

AHani3 ocraHHiX pmochaimKeHs i myGuikanii.
KonuenTyanpHi 3acagy Teopil FTOTOBHOCTI pO3KPUTO
B HayKoBUX pmopobrax I. [aepum, P. Kmomosa, JI
Konppamosoi, A. JlineHko, B. JIyrosoro, O. IlexoTn,
C. CucoeBoi Ta iH. IlurtanHa ¢opMyBaHHS
npocdecifiHol  TOTOBHOCTI KEPiBHUKIB  3aKjafiB
ocBiTH po3kpuTO B Ipausx H. Binuk, B. Boupaps, M.
[punroBoi, B. Macmora, JI. Mapruneus, C.
Hikonaenka, B. Onifinuka, B.IlikensHol, JI. Xopy»xol
Ta iH. BuW3HaueHHIO CYTHOCTI YIIpaBJIIHCHKOI,
30KpeMa OpraHi3aTopCchKol, MiSUIBHOCTI KepiBHHUKA
3aKJamy OCBiTU TpucBsiueHO poboTu B. ['aeBchKOTO,
B. T'nmagkoBoi, . €npHukoBa, B. JKuripe Ta iH.
[Tpob6iemamu dbopMyBaHHSA opranisaniiHo1
KyJIbTYpU KepPiBHMKaA 3aKJIafy OCBiTH 3akimanucs JI.
Pubanko, I'. Tumomiko, P. Yepuoros-TkaueHko, A.
Auguraik Ta iH. OpHak, 1032 yBarolo BYEHUX
JIMLIAIOTBCSI TeOpeTUYHI ¥ MeTOOWUYHI 3acamu
dopmyBaHHsa TpodeciiHOI TOTOBHOCTI KepiBHUKa
Kadenopy 3aKyiamy BUILOI OCBITM [0 BUKOHAHHS
OpraHizaTopchKol (YHKIII.

Amnamiz mpobinemu ¢opMyBaHHA TpodeciiHO1
TOTOBHOCTI KepiBHUKa Kadenpu 3akiaagy BUIIOI
OCBITH 10 BUKOHAHHS OpPraHi3aTopchKol ¢GyHKILIl HaB
3MOTY HasfiBHI  CyINlepedHoCTi  MiX
moTpe6oi0 Cy4YacHOTO CYCIIJIBCTBA B SKICHOMY
3abe3MeyueHHi OCBITHBOTO IIPOLIECY B 3aKJIafi BUIIOI

BHUABHWUTHU

OCBITH B KOHTEKCTI pedopMyBaHHS BMILOI OCBITH Ta
HENOCTaTHHOI pO3pOOKOI OCHOB IHHOBALiIHHOTO
MEHEeIDKMEHTY B MeJarorTiyHii Teopil 1 mpakTHLi;
BMMOTaMH  BUINOI  MIKOJW [0  TIOBUILEHH S
ebeKTUBHOCTI YIIPaBJIiHCBKO], Hapasi -
opraHisaniiHoi ¢yHKUI] KepiBHMKA 3aKJIaly BHILOI
OCBITM Ta HasgBHOI CHCTEMOI0 IpodecifiHol
MMATOTOBKM 3a3HAUYEHOTO KEepiBHUKA B CUCTEMI
TlefaroTiyHoi ocCBiTH; HeoOXimHicTIO QpopMyBaHH S
nipodecifiHoOl KepiBHUKa  Kadenpu
3aKJIamy BUILIOI OCBITH 0 OpraHizaTopchKoi (pyHKLIl
Ta BificyTHIiCTIO HaBYaJIbHO-METOQUYHOT O

TOTOBHOCTI

3abe3neyeHHsT 071 €(PeKTUBHOTO 3OiHUCHEHHS LBOTO
Tipolecy.

Mera crarti - TEOpeTHYHI

0OIpyHTYBaTH
acriekTu  QopmyBaHHs —mpodeciiHOl
KepiBHHMKa Kadelpy MUCTELBKOTO CIpSIMyBaHHS
3aKIany BUILO] oCBiTH bi(o) BUKOHAaHH I
OpraHizatopcbkol GyHKLUIL

I gocArHeHHs 3asHadyeHol MeTU HeobXimHo
BUPIIIWTH Taki 3aBOaHHS: PO3KPUTHU CYTHICTb

TOTOBHOCTI

TIOHATTST  «IpodeciliiHa TOTOBHICTH KepiBHHKaA
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Kadenopu 3akiIaLy BHUILOI OCBITM [0 BHUKOHAHH S
opraHizaTtopchkoi  ¢YHKOiI»; CcXapakTepHU3yBaTH
crenndiky opraHizaTopchKol ¢yHKUIl 3aBigyBaua
Kadempy  MHCTELBKOTO CIPSIMyBaHHS 3aKJIany
BUIIOI OCBITH; BW3HAYUTH IIeJAroriyHi yMOBHU
dopmyBaHHsa TpodeciiHOI TOTOBHOCTI KepiBHUKA
Kadelpd  MHCTEL[BKOTO CIPSIMyBaHHS  3aKJIany
BULIOI OCBITM OO BUKOHAaHHSA OpraHi3aTOpPChKOI
byHKUil.
Buxnag ocHoBHOoro marepiamy. CydacHu#
3aKJIa)] BUIIOI OCBITH MOTpebye KepiBHUKIB HOBOTO
THIy, sIKi roToBi BHOYHOBYBaTH HOBi cTpaTerii
PO3BUTKY KOJIEKTUBY, BHUKOHYBaTH pi3HOMaHITHI
byHKUIT Ta CIOHYKATH KOJIEKTHB 3aKJIa[ly OCBITH A0
BIIPOBA/PKeHHST  iHHOBaUitHUX (GOpM, MeTOiB,
3acobiB HaBYaHH4, BUXOBAHH4, PO3BUTKY
3n06yBadiB  OCBiTH. PedopMyBaHHsS HalioHaNbHOI
BUILOI OCBITM BW3HAYAlOTh HOBI BHMMOIM [0
KepiBHMKa Kadenpu BUILOI WIKOJHM, 3[aTHOTO Ha
BHUCOKOMY PpIiBHI 37iHCHIOBaTH  OpraHi3auilHy
MAJBHICTE 1A 3abe3redyeHHss HAKOCTI OCBITHBOTO

mpolecy. Y peayisx ChOTOMAEHHSI 0COOJIHBOTO
3HAYeHHS HabyBae  mpodecifiHa  TOTOBHICTBH
KepiBHMKa Kadenpu  3akiamy — BUIIOI  OCBITH
BUKOHYBaTU CBOl YIIpaBJIiHCHKI, OpraHisauiiHi

¢&byHKUI], 10 3HAYHO  3aJIEKUTh  BiL  HOTO
MOTHBAL[iHHO-L[IHHICHOTO CTaBJIEHHA [0 TaKoTo
BUAY AisiIbHOCTI, mpodeciiiHOI KOMIETEeHTHOCTI H
nipodeciiHuX 3ni0HOCTeH, 3[IaTHOCTI 1o
CaMOBIOCKOHAJIEHHS.

Y mepmaroriuHif Hayli 3HayHe Miclie TIocifae
Teopisi TOTOBHOCTI, sTKa BIIPOJOBIXK CTOJIITTS 3a3Hasi1a
3HauHOlI TpaHcdopMalil ¥ ChOTOAHI MPOLOBIKYE
PO3BHBATHUCS, a 11 KIIIOYOBE IOHATTS «TOTOBHICTH» €
TIpeaMeTOM HAyKOBOTO [OCIHIi/DKeHHS CY4acHHMX
ydeHHX. 3a fouisbHOI AyMKU 1. [aBpuil, Ha IIo4arky
XX  CTONTTA TOTOBHICTH  po3rjAganacad  sSK
HaCTaHOBa, MEeBHUH ICHUXIYHMHM CcTaH JIIOOWUHH, IO
JIeKUTH B OCHOBI 11 moBemiHKH. Y cepemuHi XX
CTOJIITTS HAYKOBLI BOaYaJld B CYTHOCTi TOTOBHOCTI
TIpOSIB OCOOUCTICHUX PHUC JIIOAUHU Ta SKICHUHU
TIOKa3HUK caMmoperynsiil 1i rmoseniHku. HaykoBi
po3Bigku mepimol yBepti XXI cTONITTSA pO3KPHUBAIOTH
TIOHATTS «TOTOBHICTB» Y KOHTEKCTI HiSJIBHICHOTO
MAX0My, TICHXOJIOTIYHOTO HaJallTyBaHHS JIIOOUHU
Ha misnbHicTh (mpodecifiny mispHicTs) [2, c. 16].
CydacHUM  TOTJIsII  HAyKOBLIB  HAa  MOHATTS
«TOTOBHICTB» MOENHY€E 0COOUCTICHUH 1 HisIIbHICHUN
(byuxuionansuuil) migxomud B HOTO TAyMauyeHHi, a
OKpecjieHe  SBHUILE CUHTe3ye OCOGUCTiCHI W
dyHKUioHaNbHI TposiBM. MiANbHICHUMN MiOxXin no
PO3yMiHHSI TOTOBHOCTI PO3IJISIHAETHCS Y 3B’S3KY 3

MICUXIYHUMH  PyHKLiAMH, AKUX €

dbopMyBaHHA
HeoOXigHUMU NI JOCSITHEHHS TOTPibHUX
PEe3yABTATIB OisIBHOCTI; 0cOOUCTiCHUM mimxig - 9K
HasBHICTb  OCOOMCTICHMX pHC IS  YCIILIHOI
misuteHOCTI [2, c. 9].

BusHaueHHs1 CyTHOCTI MOHSTH «IpodeciiHa
MiJrOTOBKa, «IpodeciiHa TOTOBHICTE» 0asyeThes
Ha pe3yJpTarax [M[OCHTIIKeHHS 3araJibHoi Teopil
rotoBHocTi. 3 iHmIoro 60Ky, HaykoBi memaroriuxi
PO3BiKM, CIIPSIMOBaHi Ha BUSBJIEHHS 3MICTY
OKpecJIEHUX IIOHATH, 30aradyloTh, HAMOBHIOKOTH
HOBUM CEHCOM HasiBHE TeOpeTH4He 3HaHHA. Tak,
PO3yMiHHS CyTHOCTI pocdeciiiHOl TOTOBOCTi BUEHOIO
C. CucoeBoro TIIOTIOBHIOE BU3HaueHe, aKe
VTBOPIOETBCS 32  pe3ysjbTaTaMH  IpodeciiiHol
MiAroTOBKU. HayKoBHLS pO3risgae «mIpodecifiHy
MATOTOBKY» (K LUIICHY CHUCTeMy, KepoBaHUHK |
HellepepBHUM  TIpolec, a «mpodecitina
MIACOTOBKA € LIJICHOI CHUCTEMOIO 13 BEJIHKOIO

came:

KIJIBKICTIO TOB’SI3aHUX MIiXK cO00I0 KOMIIOHEHTIB, 1[0
TIEBHUM YWHOM YTIOPSIOKOBaHI, XapaKTEPU3YIOThCS

BiDHOCHO  CTIHKOI0O  WLiJICHICTIO,  iepapxXiyHOIO
mobymoBolo, HasgBHiCTIO cyb'ekta Ta 00°€KTa,
pO3TTYKEHUMHM  BHYTPIIIHIMH ¥ 30BHIIIHIMU
3B’13KAMH  Ta BI[JHOLUIEHHSIMY; HEMepepBHUM 1
KEepOBaHUH mipoLec HabyTTH ocobucTicTIO

cy6’eKTUBHOTO JOCBify mNpodecifiHol RisTBHOCTI»
[15, c. 251].

AHanis HayKOBMX TMpalb WIOA0 3'SICyBaHHS
TIOHATTST  «IIpodeciiiHa 3MOTY
BUSIBUTU  iCHYBaHHSA OyMOK

TOTOBHICTB» JaB
pizHo6iunoCTi
BITUMBHSHUX YYeHUX:

— CKJIaHOCTPYKTypOBaHe YTBODEHHs, $Ke
3abesreuye HeoOXigHi BHYTPIIIHI yMOBU [Jid
yemimwHoro  mpodecifiHoro  camopossutky  (O.
[TexoTa, [12, c. 216]);

- piBeHb chopMOBaHOCTI TIpodeCiHHUX 3HAHB,

YMiHb, HaBHYOK Ta OCOOUCTICHMX  SKOCTel
maiibyTHix daxisuis (P. Kmomos [5, c. 14]);
— 1iJicHe YTBOpeHHs, $Ke XapaKTepus3ye

eMOLiHHO-KOTHITUBHY 1 BOJIbLOBY MoGiizanifiHicTh
cy6’ekra (A. Jlinenko [6, c. 56]);

— pesynprar TmpodeciiiHOI MiATOTOBKH, ILIO
BU3HAUYAETHCS PIBHEM OBOJIOMIHHS HUMH CHUCTEMO 10
npodeciiinux Kommerenuiii (H. Osuapenko [9, c.
47)).

BigHemaBHa mpodeciiiHy TOTOBHiCTH yueHi
pO3TJISIAI0TE  IK  IHTerpaTWBHe  0cOOHuCTiCHO-
npodeciliHe YTBOpEHHSsI, KE OXOTUIIOE MpodeciiHy
KOMIIETEHTHICTb Ta TICUXOJIOTIYHYy TOTOBHICTH MO
npocdecitinol  pistnbHOCTI. [OCITimKeHHs TOHATTS
«rpodeciiiHa KOMITETEeHTHICTh» LO3BOJIHIIO
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ykpaiHcekil ydeHid O. JKMXOPCBKI BHOKPEMHTHU
maxonmiB [0 HOTO CyTHOCTI, a caMme:
GYHKUIOHATBHUN, SKUH OEMOHCTpPYE 3HOATHICTh
3acTocoByBaTU HabyTi 3HaHHS ¥ yMiHHA B mpodecii

I'ATh

Ta BigmoBigHICTE 1i BUMOTaM; CHUTYaLiWHUW, SKUN
BKJIIOYa€E CMUCJOBUH Ta ILiHHICHUH, TpobIeMHO-
TIPaKTUYHUH acleKTH; OisJIbHICHUH, 110 BifoOpaxkae
TOTOBHICTh 7o nipodecitinoi MisIIBHOCTI;
0COBGUCTICHUH, SKUH aKUeHTye Ha BaXKIUBOCTI
0CcOOUCTICHUX pUC, HeobXimgHux pmns mpodecii;
0COGUCTICHO-AiSNTBHICHUH, 10 iHTerpye i moemHye
nipodeciliHi 3HaHHs, YMiHHS, HABUYKU 1 0COOUCTICHI
XapaKTepUcTuKu [4, c. 21].

[McuxosiorivHa TOTOBHICTL OO mpodeciHOl
MiSUTBHOCTI € HeBif €eMHOIO CKJIafOBOI mpodeciiHol
roroBHocTi. HouineHow € mosulis JI. MaToxHOK
OO0  BM3HAYEHHS  IMOHATTA  «IICHMXOJIOTiYHa
TOTOBHICTH», IKYy TJyMauaTb SK CTaH ICHXIYHUX
byHKUIH ocobucTocTi W [ae  3MOTYy [JOCATTH
BUCOKOTO  pIBHS  yCHIILIHOCTI B
mismeHocTi  [7, ¢ 88]. Haykoseus
po3Tianaae TICUXOJIOTIYHY
0COBUCTICHY TOTOBHICTE [0 MpodeciliHOl AisIBHOCTI,
AKa € CKJTAOHUM
VTBOpPEHHSAM, 110 MiCTHUTh

KOHKpPETHI 1
IOLIJIBHO
TOTOBHICTH AK

6araTOKOMIIOHEHT HUM
rJIMO0Ke pO3yMiHHS
crrenndikK  MalbyTHBOI TpodecifiHOl AisTBHOCTI,
BUCOKUH piBeHb PO3BUTKY NpOdeciiHO BRKIUBUX
0COOUCTICHMX  SIKOCTEH Ta CTiWKUM  piBeHb
imeHTHUdIKALIl 3 TMPeNCTAaBHUKAMH YIIPaBJIiHCHKOT O
CKJIaoHUKA B MeJaroriudiu npodecii. o
HaB)KJIMBIIIMX  pUC  3a3HAa4eHOl  TOTOBHOCTI
OOCHiOHULSL AOPEeYHO BINHOCUTE: JIiflepChKi SKOCTI,
eMOLiITHY CTIHKICTb,  YMIHHA BUpilLIyBaT M
KOH(QJIIIKTH, KOMyHiKaliliHI HABUYKW, aHAJITHYHI
BMIHHA, yMIHHA MOTHUBYBaTHM Ta
YIIpaBIiHCbKi HaBUYKHU.

[podeciiiHa TOTOBHICTH KepiBHHMKA 3aKJIany

HaguxaTH,

ocBiTH, y posymiHHi B. Bobup, BimoGpaxkae
mpoc¢eciiHMEl ~ pO3BUTOK  KepiBHMKa Ta  fK
HelepepBHUH, LiJIecTIpSIMOBaHUY, OpPTaHi30BaHUM,

IHTerpoBaHUM MPOLEC TEOPETUYHOI Ta MPaKTUYHOI
MACOTOBKM KEPiBHUKA A0 3MiMicHeHHs mpodecifHo1
mismpHOCTI [1, c. 6].

Toxx, pe3yabTaTH [OC/AIIKEHHS JHaIU 3MOTY
OUTU y3araJibHeHHs, L0 TpodeciliHa TOTOBHICTH
KepiBHMKa 3aK/afy OCBITH € pe3yJbTaToM HOTO
npodecifiHol MArOTOBKY, KA BU3HAYAETHCS piBHEM
OBOJIO[IHHS HUM TIpodeciiiHOI0 KOMITeTEHTHICTIO Ta
piBHEM ICHXOJIOTiYHOI FOTOBHOCTI [0 TpodeciliHol
isIIBHOCTI.

HissnbHICTD KepiBHUKIB 3aKJadiB OCBiTH, 3a
cnymHol aymy B. T'magkoBol, € 3Hauyuomo s

PO3BUTKY OCHOBHMX IIPOLIECIiB OCBITHBOI OpraHisauii
He JIMIIe 3 TOYKU 30pYy KOHTPOJIIO Ta KOOPAMHALII,
aje 1 y KOHTEKCTI yIpaB/liHHA MUTAHHIMH KapoBO1
PO3BUTKY KOPIIOPATUBHOI KYJIBTYpPH,
JIOSITIBHOCTI CHiBpOGITHUKIB 100 CTaBJIE€HHS [0
opraHisauil, TOTOBHOCTI [0 CaMOpO3BUTKY Ta
neperBopeHb [3, c¢. 41]. JlouiikHUM € BHCHOBOK
BUEHOI 1110 «TE€PMiH «YIIpaBJiHHS» 3arajlbHUM, IKUN
MiCTUTh TPU CKJIQAHUKH: MEHEKMEHT, KepyBaHHS
Ta opranisanio» [3, c. 40].

JI. MapTuHellp, pO3IJIS[AIOYM YIIPaBIiHCHKY
OiSTBHICTE B 3aKJIaAi OCBITH, BU3HA4Yae CYTHICTH i
OCHOBHi (pyHKIl

TIOJIiTHUKH,

11 KepiBHUKa: lle OCHOBHI BUIH
IiBHOCTI, fIKI YTBOPIOIOTHCS IIJISIXOM 3BEMEHH s
OIHOTHUITHUX BUMIB pobiT, 1[0 BUKOHY€E KEPIBHUK, A0
OIIBLI 3araJIbHUX Ta TIOEOHYIOTHCSI OOHAKOBOIO
LijecripsMoBaHicTIO. Y BH3HA4YeHHI 3arajJibHUX
GYHKUIN yNpaBiiHHA HayKoBellb HOJYYa€ETbCS A0
oymkn O, KoHap)KeBCBKOTOM  BM3HA4Yae  Taki
$YyHKULIT: aHaiTUYHA, TIJIaHyBaHHS, OpraHi3auiiiHa,
peryoBaabHa [8, c. 13].
dyHKLi yhpaBIiHHS, H[OUIIBHO
3asHavyae JI. MapruHelp, moJsisirae y BHU3HAUEHHI
Micusi ¥ PpoJii KOXKHOTO UYieHa KOJIEKTHBY B
OOCSTHEHHI TIOCTaBJIeHWX Lijiel Ta peaizamil

KOHTPOJIbHA,
Opranizaniiiaa

maHiB. 3a3HadeHa (yHKLiA KepiBHHMKa 3aKJIany
OCBITM  (CTPYKTYpHOTO  Mimposmiiy — 3aKkiamy)
BIJIMBAae Ha 3aBAAHHS Ta IIpaKTUYHe BTIJIEHHA IX,
3B’SI3KM  MiXX JIIOObMH, BOHAa CIPSIMOBaHa Ha
3a[iTHHS BCiX HagBHMX pecypciB i mepenbauae
chopMoBaHiCTH y KepiBHMKA BHCOKO  piBHA
opraHizauiiiHol KyJIbTYpH Ta
OpraHizaTopCbKUX 3iOHOCTEN.
OpraHizaunifiny KyJAbTypy KepiBHUKA 3akjany

HassBHOCTI

oceitTh I'. TUMOIIKO BH3Hauae K iHTErpaTHBHE
0cOGHCTiCHe YTBOpEHHs, W0 MICTHUTb CYKYyIHICTB
3HaHb, YMiHb, HaBUYOK, LIHHOCTeH, IepeKOHaHb,

HOPM TIOBeiHKM Ta CHUHTe3 OCOOHCTICHUX,
TPOMaIsTHCHKHUX, OpraHi3al[iiHWX, TIefaroriyHux,
KYJbTYPOJIOTIYHUX CKJIQIOBHUX, npoceciiHIX
AKOCTEeHn i KOMIIETEHTHOCTEH KepiBHUKA,

HeoOXimHMX AJis ycmilrHol opranisauil ympaBiIiHHS
sakimamoM  oceitm [17, c¢. 13]. OpranisaTopcrki
37i6HOCTI KepiBHMKA 3aKJIafy OCBITH, 3a CIIYIIHOI
- e TpUPOAHI 3a0aTK{, sKi

MiIaloTHCS PO3BUTKY i€ 6a30BOI0 KaTeropien Horo

AYMKHW BUYE€HOTO,

OpraHizauiiiHOl KyJbTYypH, SIKi MPOSIBISIOTL cebe B

YMiHHI: CBO€YacCHO TIpUHMMArHd  apryMeHTOBaHI
pilLlIEeHHS; OLIIHUTHU CUTYyaLifo, BU3HAUUTU
4YeproBiCTh 3aBfaHb, pO3paxyBaTH TePMiHM IX

BUKOHAHHS; PALliOHAJIBHO PO3MOMIIATH IMPAIl0 MiX

criBpobiTHUKaMU Ta IHCTPYKTYBaTH IX,
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3abesrmeyyBaTy  IXHIO B33aEMO[iI0; HANPaBJISATH,
KOOPDAMHYBAaTHM Ta KOHTPOJIIOBATH  [isUIBHICTH
TMUTerJTUX; [OMaraTucs peajibHOl IepCOHANBHOI
BiMOBiganbHOCTI KO>XHOTO 3a BUKOHAHH
OOpPYYeHHMX 3aBJaHb; AKTUBHO BWKOPHUCTOBYBAaTH
IUIS JOCATHEHHS MeTH 30BHILIHI (akTOpH Ta 3MiHY
006CTaBUH; MATPUMYBAaTH AUCLUIUIIHY BUKOHAHHS,
CTBOPIOBATH ONTHUMAIbHI KoMGiHaLil
pecypeis Ta in. [17, c. 200].

Amnasi3 HayKOBUX Ipalb YYeHUX 3aCBiA4YMB, IO

HadgBHUX

KepiBHUKY Kadelpu 3akiafgy BHINOI OCBiTH mis
3MiMICHEHHSI OpTaHi3aTopchbKol (yHKUil HeobXimHO
MaTH cQpOpMOBaHy OpraHi3aliliHy KyJnbTypy, sIKa
BKJIIOYAE OPraHi3aTopChKi
opraHizatopchbki 3mi6HOCTI, 110 BUSBJIAITE cebe B
30aTHOCTI OpraHisyBaTH MOislJIBHICTH KOJIEKTHUBY B

3HaHHS, YMiHHA Ta

3aKjafi BUILOI OCBITH, CTBOPUTH B HBOMY TBOpPUY U
KoMGpopTHY aTMocdepy mis mmpaui, 3abesrneynTwu
CHCTeMy [eJeryBaHHS [TOBHOBa)KeHb. Bu3Hawawdmu
Miclle  opradizaropcbkol  yHKUIl
Kacepy 3aKjamy BUINOI OCBITH B CTPYKTYypi #oro
npogeciiHUX (QYyHKLIN, [OUIIBHO 3BEpHYTHUCT MO
TUIIOBMX TOCaOBMX OOOB'SI3KIB  3a3HAYEHOTO
KepiBHHUKa. Y LIJI0My ITOCai0BI BUMOTHM KEpPIBHUX
KafpiB 3akjafiB OCBiTHM po3pobsieHi Ha miacTaBi

KepiBHUKA

Iep)KaBHUX 3aKOHOJABUMX [OKyMEHTIB B YKpaiHi; a
TaKOXX - «HOPMAaTHBHUX aKTiB BHIIUX OpTraHiB
YIIpaBJiHHS  OCBITOIO; pe3yJIbTaTiB  HAYKOBUX
IOCIiIKeHb, BUBUEHHSI TEHEHLIM PO3BUTKY Teopil
Ta TPaKTUKM VIPaBJiHHS, OIpAIlOBAaHHI Ta
y3araJbHeHHs] HalKpalloTo TPaKTUYHOTO HOCBiOY
peamizayii mpodeciiiHol AOisIBHOCTI
3aKJIAMiB OCBITH pisHUX piBHiB» [3, c.42].

3a pesynpTaraMy aHaji3y THUIIOBUX ITOCAOBUX
060B’SI3KiB KepiBHUKa KadeOpu 3aKiafgy BHIIO1
OCBITH BUSABJIEHO HOTO0 MpodeciliHi GpyHKUIT, K0 TKUX
moTpi6HO BigHeCTH: KOHLENTYaJlbHO-CTpaTeriuHy:
aHami3ye pisnbHiCTH Kadempu U CIOpSIMOBYE
KOJIEKTUB Ha MOCATHEHHS $SKOCTI OCBITH, LijJeH
3aKJIafy BUILOI OCBiTH, Gepe ydacThs y pospobui Ta
TIO/JaHHI ITPONO3HLIN [0 HOPMaTUBHUX JOKYMEHTiB
3aK/JIaly OCBITH; TIPOTHOCTHYHO-MOJENIOBaIbHY:
3OiMCHIOE  TIJIAHYBAHHSA — HISJIBHOCTI  Kadempw,
3abesmneyye miabip Ta KOMILJTEKT aLli 10
NIpoecOpChbKO-BUKIANAIBKOTO  CKJIaAy KagenpH,
po3pobisie  3axonoM  OJIsT  TIOKpAallleHHsS  SIKOCTi
OCBITHBOT'0 MPOIIECY; OPTaHi3alifHy: OpPraHi3oBye Ta
3abesrmeyye  BUCOKY  ebeKTUBHICTH  OCBITHBOI,
HayKOBOi, METOOWYHOI, opraHizauiiHol poboTu
Kacenpy;
po3pobKy Ta
METOIUYHOTO

KEepiBHUKIB

KOHTPOJIbHO-PETYNTUBHY:
HAayKOBOTO,
3a0esneyeHHs

KOHTPOJTIOE
SAKICTH HaBYaJIbHO-

HaBYaJIbHUX

OUCLUUILIIH  Kadenpw, W aHamisye
MACYMKHM eK3aMeHaliHHUX CeciM, MPaKTUK, 3aXUCTY
KypcoBUX i KBamiikalifHux pob6iT, MiACYMKOBUX
aTecTallil; peryJwe Bci IIOB’SI3aHl 3
VOOCKOHAJIEHHSIM OCBITHBOTO mpoLecy,
KOMyHiKalielo uieHiB Kadeopu Ta BHUKIANAYIB |

3np00yBadiB OCBITH.

KOHTPOJIIOE

IIUTAaHHA,

HocnmimKeHHs  HAYKOBHX  Tpalb, THUIIOBUX
rocanoBuX 00OB’SI3KiB KepiBHMKa Kadempu 3akKiany
BHUIO] OCBITH, HAJI0 3MOTI'y CXapaKTepu3yBaTH
crenndiky oprasisaniiHol (¢yHKUil KepiBHUKa
Kadeopd MUCTEUBKOTO COPSIMYBaHHSA  3aKJIanqy
BUIIO] OCBITH, KA IIOJIATAE: B HNOCATHEHHI BUCOKOI
ebeKTUBHOCTI OCBITHBOI, HAyKOBOI, METOAMYHOI,
oprasizaniiHoi, MUCTELbKO-TBOPYOL pobotu
Kadenpy; posmopini mpani MK uneHamu Kadenpu
IUIs. [NOCSATHEHHSI TIOCTaBJIEHUWX LiJed Ta pearizanil

IUIaHIB;  MOTHBalil  YIeHIB  KOJEKTUBY [0
IIpOBeIieHHS TBOPYMX 3aXO0[iB; CIIPIMOBYBaHHI,
IHCTPYKT&KI ¥ KOHTPOJII [iSIIBHOCTI  4JIEeHIB

Kadenpy; 3abesreyeHHi TTO3UTHUBHOI KOMyHiKalil B
poboTi Kadempu I oCBITHBOMY TIpolieci; CTBOpeHHI
TBOpYOi aTMocdepu miIs peanisalii ¥ ocobucTicHo-
npodeciiHOTO pPO3BUTKY KOJKHOTO ujeHa Kadenpu.
MucTenpKo-TBOpUYa AiSJIbHICTh KEpiBHUKA 3aKjaagy
oceiTu mepenbauae [10]: 3abesmeuenns HeobXimHUX
YMOB 32011 30epe)XeHHs HalioOHATbHO1 iCTOPUYHOT i
KyJbTYPHOI  CHaAIIMHH, PO3MAITTS  TpaaMLii,
3abe3neyeHHsT Tmepenavi X MaUOYTHIM MOKOJIIHHSAM.

Y BU3HAuUeHHi CYTHOCTI MOHATTS «IpodeciiHa
TOTOBHICTH KepiBHMKa KadeApu 3aKjiafgy BUIIO]
OCBITH [0 BUKOHaHHsS OpraHizaropcbkol (yHKLII»
BBa)KAEMO, IO BOHA € ocobucricHo-mpodeciiiHum

YTBOPEHHSM, pe3ysbTaToM npodeciiiHo 1
MMATOTOBKM  KepiBHMKAa ¥ CKJIQ0OBOIO  HOTO
nipoceciiiHoi KOMITETEHTHOCTI, CHUCTEMO 0
OpraHi3aTopcbKHUX  LIHHOCTEH, 3HaHb, YMiHb,

30ibHOCTel KepiBHUKA, L0 TMpOSBJIsAIOTE cebe B
30aTHOCTI BUKOHYBaTU OPraHi3aTOpChbKy HisIBHICTH
Y KOJIEKTHUBI.

dopmyBaHHSA npodecititoi TOTOBHOCTI
KepiBHHMKa Kadelpy MHCTELBKOTO CIPSIMyBaHHS
3aKIIAILy BUIIO] oCBiTH 70 BUKOHAHH 5
opraHizaropchkol ¢yHKUil 6yme NpoxXomuTH 6imbIn
edeKTHUBHO mpu  3abesmneueHHi HAacTYITHUX
ITeJJaroTiuHUX YMOB:

— CTUMYJIIOBaHHS IIO3WTHMBHOI MOTHBALil
KepiBHMKa KadeOpd 3aK/aQy BHIOl OCBITH A0
MiABUILIEHHS PiBHS OpraHi3aliifHol KyJbTYpU;

- CTBOpPEHHA iHdopMaLifHO-0CBITHROTO
CepeloOBUILNA B 3aKjJafl BUIOI OCBITH [
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npodecifiHol MATOTOBKU KepiBHUKA Kadenpu Mo
OpraHi3aTopchKol NisTbHOCTI

- BUKODHCTaHHA iHHOBaLIMHU X
KOMYHIKaTUBHUX TEeXHOJIOTIH, TpPEeHIHTIB,
CTIPSIMOBaHUX Ha CaMOBJOCKOHAIEHH A,

CaMOPO3BUTOK KepiBHMKa Kadeopu MHUCTELbKOT O
CTIpSIMyBaHHS  3aK/JIady  BUIIOI  OCBITH g
BUKOHAHHS OPTaHi3aToOpChbKol (yHKLII.

Ha peanisanito mepurol ImeparoriyHol yMOBH -
CTUMYJIIOBaHHSI TIO3UTHBHOI MOTHBALil KepiBHUKA
Kadeopd MHUCTEUBKOrO COPSIMYBaHHS  3aKJIany
BUIIOI OCBITH JI0 MiBUIIEHHS PiBHS OpraHizaliiHo1
KyJIbTYpH, YIJIMBaE BCS CHCTeMa oOpraHisauil
IiSIIBHOCTI 3aKJIafy BUILOI OCBIiTH, sTKa 6a3yeThesl Ha
CYy4YacCHUX TI[XOIaxX YIPaBJiHHA i3 BpaxyBaHHIM
I'yMaHiCTUYHUX LiHHOCTe OpraHi3aTopchKol
OiITBHOCTI, [0 $IKUX BYeHI BIigHOCATH, 30KpeMa:
TyMaHHe CTaBJIeHHs 00 KOoJer, 3000yBaviB OCBIiTH;
MMapTHUCUITATUBHE VIIpaBIiHHSA Ha 3acamax
MMapTHEPCTBa; OCOOUCTY BiAMOBiHaIBHICTE KOXKHOTO
cyb'eKTa  Tpolecy  VIpaBJiHHS 33  KiHLeBi
pe3yJibTaTU HisSNTBHOCTI; TIOCTiiHEe BOOCKOHAIEHHS
SIKOCT1 yIpaBJIiHCBKOI Ta TefaroriyHol AisIbHOCTI
[17, c. 589].

3pocTaHHs TO3UTUBHOI MOTHUBALl KepiBHUKA
Kacdempu BinOGyBaeThcs  3a
agMiHicTpanil 3aKIangy
IHHOBAaI[ITHUX MIPOEKTAX,

YMOBU  TIOTPUMKU
BUILIOT oCBiTH B

posiBaX  TBOPYOI
igimiateu. Ha  3aoxodeHHs  KepiBHUKa [0
MiABUIIEHHS pPiBHA  oOpraHizauifiHol KyJbTypH
BILUTMBAE MOTO 3aIy4eHHs OO0 PO3pOOKM Ta MojaHHs
TIPOTIO3ULIHM A0 HOPMaTUBHUX JOKyMEHTIB 3aKjIany

BUIIOI OCBITH, BIOUYTTS Ba’KJIMBOCTI BJIACHOI
TIO3MILI]l Ta IMPUYETHOCTI [0 BUPIIIeHHs HarajJbHUX
3aBgads 3BO, a TakoX -  yIpOBAIKEHHS

PEUTHHTOBOTO OLIHIOBAaHHS HisJIbHOCTI BUKJIa[auiB
Kadenpu 1 3aramoM - misibHOCTi Kadempu, sike
TIPOBOIUTECS LIOPIYHO 3a MACyMKaMHu
KaJIEHJApHOTO pOKY 1 € KiJIbKICHUM ITOKa3HUKOM
SIKOCTi Ta pe3yJbTaTUBHOCTI pi3sHUX BUAIB poboTH,
SIKYy OpTaHi30BYe KepiBHUK Kadempu.

OcobnuBo BRKJIMBE 3HAUEHHS IUIS
CTUMYJIIOBaHHSI TIO3UTHBHOI MOTHBALil KepiBHUKA
Kadenopy 3aKja@y BUIIOI OCBITM OO IIiABUIIEHH S
piBHSL opraHizauiiiHol KyJbTYpU Mae MIATPHUMKA
KOJIEKTUBY KadeOpy, SKUH MpOSIBJIsIE PO3yMiHHS,
MoBary, BUABJIsE TOTOBHICTE [0 mpodeciiiHOl
B3aeMO/il Ta J0Bipy [0 MOT0 TBOPYHMX iHILiaTHUB.

Hpyra mepmaroriyHa CTBOpPEHH 51
iHbOPMaLiTHO-0CBITHBOTO CEpeNoBHIIA B 3aKjIami
BULOI OCBiTU [y TpodeciiHOl  MATOTOBKHU
KepiBHUKA kadenpu o OpTraHi3aTOPChKOI

yMoBa -

Hlomo
OCBITHBOTO CepeOBUIIa MH [OJIYYaeMOCS IO OyMKH
['. PomaHoBOI, gKa BU3HAuae MHOr0 SK KOMILJIEKC
iHpopMauifiHUX OCBITHIX pecypciB, B ToMy 4MCHi
uudpoBUx pecypcis,
TEeXHOJIOTIUHUX 3acobiB

TEXHOJIOTIH, CHUCTEM  Cy4YacHUX
TEXHOJIOTiH, 1110 3a6e3Meuye HaBYATBHO-METOOUUHY
migTpumMky ociTHeoro mpouecy [14]. CyuvacHi
3aKJaagd  BUILNOI OCBITM He 3aBXOU  MaloThb

IOisITBHOCTI. cytHocTi  iH(opMaLifiHo -

OCBITHIX CYKYyTIHOCTI
indopmaLiiHu X

MenaroriyHux

MOJKJIUBOCTI CTBOPIOBATH iH(opMaliliHe pecypcHe

3abesmeueHHss O (GOpPMyBaHHS  TOTOBHOCTI
KepiBHUKa Kacenpu hile} OpTaHi3aTopchKol
IiSIIBHOCTI, HamaBaTu HaBYaJIbHO-METOJUYHY
MiATPUMKY B 3abesmevyeHi Horo TmoTpebu B
OTPUMAaHHI HeoOxigHOl  iHpopMamii. Towmy,
3abe3neueHHs] KepiBHUKa KadeOpud KOMILIEKCOM

iHpopMaliiHUX OCBITHIX pecypciB 6yge cOpuUATH
SKOCTI HOTO TpPaKTUYHOI MiSUIBHOCTI B 3aKJami
OCBITH.

Tpers mepmaroriuHa ymoBa
iHHOBaLIMHUX KOMYHIKaTUBHUX

BUKOPHCTAHH I

TEXHOJIOTIH,
TPEHIHTiB, CIIPSIMOBAaHUX Ha CAMOBIOCKOHATEHHS,
CaMOPO3BUTOK KepiBHUKA Kadelpyu MUCTELbKOTO
CTIIpSIMyBaHHS 33Ky ~ BHIIOI  OCBiTHM s
3abesneueHHsT  opraHizaTopcbKol  ¢yHKUil, sKa
ChOTOHI HabyBae 0COGJUBOTO CEHCy B YMOBax

BiICbKOBOTO CTaHy Ta KpPUTHYHHUX CUTYyaLiil.
YeBimoMiteHHS LIHHOCTI  CaMOBIOCKOHaJIEHHSH
OpraHi3aTopCchKUX 3niGHOCTeMH CIIPSIMOBY €
KepiBHUKa Ha MiABUILEHHs KBatidikauii ¥ HabyTTs
npocdeciiHOl  TOTOBHOCTI [0 OpraHi3aTOpChKO1
OiSIBHOCTI, IO CBIOUATE TIPO PpiBeHb HOrO
BimmoBimampHOCTI i1 3abesmeuyye  cTabiBHICTH
poboTH KOJIEKTUBY KadenpH.

Y sakjlamax BUIIOI  OCBITU 3OIMCHIOETHCSH

IUIaHYBaHHS MiABHIEHHs KBasiidikalil KepiBHUKIB
3aKJIa/liB OCBiTH, Hapa3i - KepiBHUKIB Kadenpu, ske

TIPOXOAUTh B cucreMi MICIAOUIIIIOMHOL
IefaroriuHol  OCBITH, TOJIOBHHM CTPYKTYPHHUM
migpo3aiioM  sKol € LleHTpaJbHHUM  iHCTUTYT

micJasggurioMHol ocBiTu HauioHanbHOl axkameMil
TeflaroriyHuX HayK YKpalHU, «3a3HadyeHi 1HCTUTYHil
3aMalOThCSl  TATOTOBKOK 1  TIEpemigroTOBKO 0O
KEepiBHUKIB 3aKJIa[iB OCBITH uepe3 Opradizaimilo Ta
pearisalilo KypcoBol Ta MIiXKKypcOBOI TpoliefypHu
HaBuaHHs» [13, c. 46]. [lig yac HaBYAHHA Ha Kypcax

MIOBUILIEHHSA kBastidikauii cryxadi MAarTh
MO>KJIUBICTb OTIaHyBaTH iHHOBaUiMHUMU
KOMYHIKaTUBHUMH  TEXHOJIOTiIMM, MeTOIUKOI0
TIpOBEeNeHHS TpPEHIHTIB, CITPSIMOBaHHUX Ha
MIgBUILEHHSA SIKOCTI OCBITHBOI'O IIpo1ecy,
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HaJIAro/pKeHHsIM  IIO3UTHBHOI KOMYyHIKamii  MiX
4eHaMu CTpPecoBHX 1
KOH(IIKTHUX CUTyalill Tomo. Y Cy4acHUX yMOBax

BIMICBKOBOT'O CTaHy BOJIOMiHHS KePiBHUKOM KadenpHu

KOJIEKTHBY, IIOA0JIaHHHA

IHHOBalUiHHUMH KOMYHIKaliHUMU TEXHOJIOTisIMHU

s epeKTUBHOI OpraHizauiiHOl  AiSJIBHOCTI
KOJIeKTUBY €  HeobximHum 1  mpodecitiHo
3HAYEHHEBUM.

BucHoBKH. BigmosigHo 7o MeTH Ta

MOCTaBJIeHUX 3aBJaHb BU3Ha4YeHo, 110 mpodeciliHa
TOTOBHICTh KepiBHMKa KadedpH 3aKjiafgy BUIIO]
OCBITHM JI0 BUKOHAHHsI OpraHizaTopchkol ¢yHKUII €
ocobucTicHO-TIpodeciTHUM YTBOPEHHSM,
pe3yabTaToM mpodeciiHOl MiAroTOBKU KepiBHMKa U
CKJIA[IOBOIO Foro TmpodeciiiHol KOMITETEeHTHOCTI,
CHUCTEeMOI OpTaHi3aTOpChbKUX LIHHOCTeW, 3HaHb,
YMiHB, 30i6HOCTEH, IO BUABJSIOTH cebe B 30aTHOCTI
BUKOHYBaTH  OpraHi3aTOpCbKy  HisUIBHICTH Yy
kosekTuBi. Cnenudika opranizauifiHol ¢yHKUil
3aBigyBaya Kadempw MHCTELBKOTO CIIPSIMYBaHHS
3aKJIay BUILOl OCBITH TIOJIITaE B [OCATHEHHI
BHCOKOI  e(eKTHBHOCTI  OCBITHBOI, HayKOBOI,
METOAUYHOI, OpTraHi3aliiHol, MHCTelbKO-TBOPYO1
pobotu kadenpu; pos3mopisi mpali MiXK uIeHaMU
Kadenpy s OOCATHEHHS TIOCTaBJEeHUX Lijed Ta
peamizalii 1IaHiB; MOTHBallil YIeHiB KOJEKTUBY MO
TIPOBENEHHS TBOPYUX 3aXOMiB;
IHCTPYKTa&XI W  KOHTpOJI

CIIPSIMOBYBaHHI,

MiSJIBHOCTI  YJIEHIB

Cnucok BUKOPHCTaHHX JDKeEpeJI

BoGup B. I'. [lpodeciliHuii po3BUTOK KEepiBHMKa [HOOLIKIJIBHOTO HABYIBHOTO 3aKjianmy. Haykomuii
OCBITH.

YHiBepCI/ITETy MEHEDKMEHTY

KOJIEKTHBY; 3abe3reueHHi MO3UTHBHOI KOMYHiKaLil
B poboTi Kadenpu # oCBITHBOMY IIpOLIeCi; CTBOPEHHI
TBOpUOi aTMocgepu mJIs pearnisanii i ocofHcTicHO-
npo¢eciiHOTO PO3BUTKY KOXKHOTO WieHa KadempH.
$opmyBaHHs mpodeciiiHOT TOTOBHOCTI KepiBHUKa
Kadepy MHCTELBKOTO CHPSIMYyBaHHS  3aKJIaay
BULIOI OCBITM OO BHWKOHAaHHS OpraHi3aTOpPChKOI
¢yHKUil Gyme TpPoXomUTH OiNbII epeKTUBHO IIpH
3abe3meueHHi B 3aKjami  OCBITM  HAaCTYITHUX
MIefaroTiyHUX YMOB: CTUMYJIOBaHHS II03UTHUBHOI
MOTHBAlil KepiBHMKa Kacdenpu

CIIpAMYBaHHS  3aKjagy  BHILOIL

MABUILEHHS PIiBHA  OpraHisaliiHol

MUCTEIBKOT O
OCBITH 7o

KyJBTYpH;
cTBOpeHHs1 iHbOpPMAL[ilHO-0CBITHBOTO CepefoBHU II[a
B 3akiagi  BUIEI ocBiTU s mpodecitiHol
MIACOTOBKU KepiBHUKA Kadenpu 7o
OpraHi3aTopchKol LisIIBHOCTI; BUKOPUCTAHH g
IHHOBaL[IHHUX KOMYHIKaTUBHUX TEXHOJIOTIH,
TPEHIHTIB, CIPSIMOBAaHUX Ha CAMOBIOCKOHAJIEHHS,
CaMOpPO3BUTOK KepiBHMKa KadeOph MHCTELHKOTO
CTIpSIMyBaHHS  3aKjJady  BUIIOI  OCBITH  JUId
BUKOHAHHS OpTraHizaTopchKoi yHKIIL
[TepcrieKTHUBY MOJANBIINX OOCTiPKEHb y6ayaeMo B
po3pobui ¥ 06rpyHTYBaHHI MeTOAMKH (POPMYyBaHHS
npoceciiiHOl TOTOBHOCTI KepiBHMKA KagenpH
MHCTELLKOTO CIIPSIMYBaHHS 3aKJjafy BUIOI OCBITH
10 BUKOHAHHS OpPTaHi3aTopchKol (pyHKII.
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